Intercultural Family Health Education Center

Racial and Ethnic Health Disparities – Closing the Gap Grant: Targeting Haitians

in Palm Beach County who are at risk for cardiovascular disease and diabetes

Site Visit October 2, 2001

Staff in Attendance

· Yanick Abellard, Executive Director

· Chantell Jean Baptist, Neighborhood Health Advisor Coordinator

· Mauclair Cajuste, Health Resource Coordinator

· Jean Michel Amisial, Health Educator

· Jean Yves Augustin, Neighborhood Lay Advisor

· Kettelye Legerme, Secretary/Bookkeeper

· Courtney Shippey, contracted consultant/evaluator communicated via telephone

Department of Health Representative

· Susan Allen, Program Administrator, Cardiovascular Health Program

Program Components

Outreach

Staff make home visits to provide follow-up care to clients.

Walk-ins to the office are welcomed and screened.

Office and home visit hours are extended to meet client needs.

Community outreach is planned and scheduled in targeted communities – information.

Screenings and referrals are provided.

One on one contact is used to recruit clients and increase community awareness of project services.

Health Screenings

Hypertension, Diabetes and Cholesterol screenings are provided to the target population.

Records are kept on each patient and all patients with abnormal screening results are re screened and referred and followed.

Detailed records of numbers of patients seen and services provided are kept and reported monthly.

Services consistently exceed contracted deliverables in every area.

Health Education

Health Education is provided in the following settings:

· Workshops provided through 5 Haitian churches

· One-on-one in office or home visits

· Health hotline staffed by health educators

· Health messages – flyers developed for three different target groups:  men, women and children, children

· Radio program – live broadcast aired from 6-7 pm Saturdays presents a health topic by IFHEC staff with a question/answer call-in as part of the program.

Case Management

Dr. Amisial phones all patients who have abnormal screening to follow up and provide case management through patient education and referral if necessary.  Also encourages clients to come back in for follow up screenings, and to join support groups offered by the center.

Group Support

IFHEC has organized group support meetings 6-8:30 pm on the last Thursday of each month.  Three groups meet simultaneously.  Staff often provide transportation for clients and average 16-18 participants in each group.

Health Committees

IFHEC works with several health committees and partners to enhance services provided to Haitian community, including:

· Work with American Heart Association to provide CPR training in Creole

· Provision of staff to serve as translators at the Caridad Community Health Center

· Assistance with free clinics at the Westgate Community Health Center

· Work with Florida Atlantic University students and interns

Program Monitoring

Program is continuously monitored through daily reports of services provided by staff for record keeping and compilation for monthly reporting.  Monthly report of services is the documentation of provided as services and is used as the invoice for contract payment.

Program Evaluation

The evaluation process and forms developed by the state contracted evaluation firm are followed and completed.  In addition Courtney Shipley has been contracted to conduct the program evaluation for IFHEC and reports that.  All systems and processes are working properly.

Summary

This project is exceeding the goals and objectives of the contract in a very impressive manner.  IFHEC has been invited to present at the state conference their program as a “best practice”.  The dedication of the staff, the flexible hours in which they provide services and the professionalism of their Haitian staff are the key components to the success of this program.

